
 

 

“Improving the mental health and wellbeing of refugees and asylum seekers” 

 

Strategic Plan 2025 – 2028 

 

Our purpose: 

“to alleviate the sickness, distress and suffering of refugees and asylum seekers in the Yorkshire and Humberside Region, in 

particular those suffering from mental health problems or emotional difficulties by providing a range of services including 

therapeutic interventions, crisis counselling, advocacy and opportunities for social support with the object of improving the life of 

said persons.” 

 

 

  

 

Our two key aims: 

• Delivery of effective therapeutic services to refugees and asylum seekers 

 

• Sharing expertise and supporting other services and organisations 



Introduction: 

Solace was created in 2006 to meet the need for therapeutic support for traumatised refugees who were being 

dispersed to the Yorkshire and Humber region.  Mental health services, nationally and locally have always been very 

stretched, and trying to meet the needs of this particular group of people was, and still is very challenging.  Since 2006 

Solace has developed wide ranging expertise on how best to improve the wellbeing and mental health of refugees 

and asylum seekers.  Our two overarching aims enable us to have a more sustainable long term impact by not only 

delivering direct services but working to improve other services so refugees and asylum seekers get better outcomes. 

This strategic plan has been developed as a result of conversations and structured consultations with our team of staff 

and volunteers, and with external stakeholders who recognise the importance of what we do.  It builds on the previous 

plan which outlines in more detail what our values are and the fundamental principles on which we make decisions 

about what services we deliver and how we deliver them. 

This new plan emphasises our aspiration to change the structures which prevent refugees from flourishing, particularly 

focussing on things which impact emotional health and wellbeing.  It acknowledges the support we provide to other 

services and our aim to do more to share our knowledge, create sustainable changes in mental health services and 

speak out about the things we know prevent refugees from achieving their full potential.   

We will do all we can to make our support increasingly available to refugees and asylum seekers, but recognise that 

reaching more people must not come as a result of watering down the quality of our service.  Demand for our support is 

growing across the region, and it is vital that however big or small our services are they are based on our key aims, meet 

our objectives and most of all are guided by our ethos and values.   

Our underpinning ethos:   

It is inevitable that services will need to be delivered differently across the region and our strength lies in our flexibility to 

draw on the wide ranging expertise we have developed and our commitment to integrative practice rather than 

having just one way of doing things. 

There are however some things that define what we do and are essential to any service we deliver. 



All Solace services will: 

• Acknowledge the context surrounding refugees and asylum seekers and how this impacts individuals, communities and our 

work.  This includes the ever changing political landscape and legislation, responses in the media, local policy (such as 

housing pressures) and the provision of community support, and the wider refugee support sector. 

 

• Recognise the source of our client’s stress is often “the system” and the oppression it creates.  We will seek to reduce the 

cause of people’s stress whilst also increase people’s ability to cope with it by developing internal resources, and 

connections to wider support.  We will help people to build their resilience and their ability to do things for themselves.   

 

• Be aware of our privileged position as being able to build a trusting empathic relationship.  Often a therapist is the only 

person to hold this position of trust and we acknowledge the responsibility this brings.  We will develop strong relationships 

with others who have the expertise to help with the range of issues a client may bring to Solace.  We will help clients to 

engage with others by developing trust and helping them to make connections with people who can help. 

 

• Take a flexible approach building on evidence based approaches which support the need for flexible and practical 

interventions.  We know that there is no one size fits all model and we accept that inconsistency is sometimes a strength. 

 

• Model anti oppressive practices in our internal structures and all our decision making.  We will enable ways to encourage 

feedback and acknowledge openly when mistakes are made.   

 

• Seek to develop Solace’s position as a trusted and respected organisation.  We know that being able to challenge 

oppression and influence change is based on principles of our own integrity and having strong positive relationships with a 

wide range of organisations and individuals.  

 

• Always look for quality improvements, never taking for granted that what we do works.  We will always look for ways to learn 

and adapt.   

 

• Maintain our specialism in supporting Refugees, asylum seekers and people fleeing persecution because we know that this 

group of people have particular needs 



Our objectives for the next three years: 

These objectives will guide our development over the next three years.  Our operational plan will expand on these aims 

and provide the means to monitor our progress throughout the year.   

 

 

 

1. Reduce the distress experienced by refugees: 

• Individually - by provision of a range of therapeutic services that genuinely meet the 

needs of refugees and asylum seekers 

• Collectively – by improving other services 

. 

2. Influence people in decision making positions 

• So they understand the needs of refugees and services are developed with the needs of 

refugees in mind 

 

3. Share what we know about the impact of oppression on refugee mental health 

• Work with others who campaign on these issues to effectively influence change.   

• Champion empowerment for refugees – avoiding dependency and building on resources 

and assets – (of our clients, staff and volunteers, and refugee support services). 

 

4. Ensure our clinical expertise is perceived as professional and effective.   

• Solace is regarded as a trusted partner with statutory and voluntary sector partners 

throughout the region, and we have an experienced team in place so we can respond to 

requests for services when opportunities arise. 


